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Executive Summary
WBctcj mngl e OJc _ pdiivgr GraSstoatsrEpongmmyc k
rfcOSrgjgx_rgml OmdORPN28

The research was conducted in accordance with the strategic team
and mutual learning adssvi® the transfornaei@opment. Its three main
objectives and respective results are described in the following sections.

Gap analysis and strategic intent for the reduction of grassroc
development gaps were comprised ofdiese th&séidistic Basad
Community DevelopmedCRaovjgcBarika Model by Betagro FuthieCo., Ltd
Organic Rice Production Promotion project [@rdicEhDegdiandéhmcha Rat
shops by the Ministry of Commercsrgral Bird¥liog.gap analysis tools were
created based on the Balanced Scorecard Framework in ordeBto evalua
aspects anfomponents:

€Dearning and development aspect: the readiness of working tear
knowledge cabtj@relopment framework

nternal process aspect: management system and feedback from a

€Darget aspect: service satisfaction, project image, and service quall

Mlission performance (finance) aspect: economy values including in
valas and efficiency of the project.

Several strategic gaps were found amongst the petgsotg and th
procedures were proposedliiT 82 ssiategicigaing procedures for economic
development were as follows:

€The projects shouldibeotsnand the local contexts should be taken
account.

€Fhe overall objectives of the projects should be communicated so
involved is aware of the goals, understands the practice and knows the role
misunderstandingwoheng.

€he supervising and monitoring committees at all levels should be «

BRedime feedback should be in place.

Regular meetings should be held for mutual understanding and fee

Bollowp and giving advice processes shbakkHe context

€Y arget screening and selecting process for the projects shou
gknjckcl r cbOu g®hbulihé pgombted nather thangupighne

@



Feedbastkould be seriously considered for the project improvemer
phases.

The knowledge &innovation collection can be classified Info three ¢
knowledge/ideas and theories lessdidAearned tom_r gt c O _| b O
ProgrkO&e2ond, /business model innovations for local/community ec
development in line witA $skggd$Roots economic developme@eatiadehird,
media.

Rf cOpcgsjrqOdpmkOrfcOWjc _plagle
promotearning environment in the community are outlined below.

|/ kn@wledge/theorydispknarily integrated which was trialed in fos
jc_plgleOglajsbgleOglbgtgbs_jugoO
performancenfmvatidnven grassroots economy

0 Le@ning centers/areas that can help learners enhance their skills
in innovation creation e.g. cteamurgtgdnter

1 Le@rning activities suitable for the target groups, fardexample,
consultation sessions, lessons learndshimd hegonipestandisitsdy

2 Teéhnology based learning for online education such as social me

In collaboration with IDU, the results from suppo&iegdaacharg for Tl
were méai on shared vision for research question development and researc
focusing on invention and innovation. These were incorporated in environm
SWOT Analysis Matrix to identify strengths, weaknesses, whpdrtunities,
would lead to the six grassroots economic development 2tf4iespesixunder tl
strategies, recommended to be applied in the Grassroots Trangfornttion |
System Char@jiRgYolution of Community Eht€r@sasn Ecosystem
Developm2r@o@munity Creative Bcdo@rog,of Funds and Community Welfz
4 Plapning, Falipyand Evaluation Units of Community Development.

In conclusion, the significant recommendations fro/m tdigmgsearch
aweeness among stakeholders of the philosophy of grassroots economic ¢
OpmkmrcOgknjckclrgl eOWEp_gqgpmmr g
grassroots economic development promotion units. Moreover, learning st
learning environment promotion should be implemented in orderto develoj
driven grassroots economy according to the pdlicy and goals of TRP

©
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