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Executive Summary
“Developing Learning Ecosystem for Innovation-driven Grassroots Economy,

the Utilization of TRP4: Phase 1” Project

The research was conducted in accordance with the strategic team of creating tools
and mutual learning areas to achieve the transformation in-development. Its three main
objectives and respective results are described in the following sections.

Gap analysis and strategic intent for the reduction of grassroots economic
development gaps were comprised of three case studies: 1) the Holistic Area-based
Community Development Project—Chong Sarika Model by Betagro Public Co., Ltd., 2) the
Organic Rice Production Promotion project by Rice Department., and 3) Thong Fah Pracha Rat
shops by the Ministry of Commerce and the Ministry of Finance. The gap analysis tools were
created based on the Balanced Scorecard Framework in order to evaluate the following 4
aspects and 12 components:

- Learning and development aspect: the readiness of working team, information,
knowledge cost, and development framework

- Internal process aspect: management system and feedback from allies

- Target aspect: service satisfaction, project image, and service quality

- Mission performance (finance) aspect: economy values including income rises/other
values and efficiency of the project.

Several strategic gaps were found amongst the projects and the gap-closing
procedures were proposed in Session 3. The strategic gap-closing procedures for economic
development were as follows:

- The projects should be continuous and the local contexts should be taken into
account.

- The overall objectives of the projects should be communicated so that everyone
involved is aware of the goals, understands the practice and knows the roles, thereby reducing
misunderstanding when working.

- The supervising and monitoring committees at all levels should be established.

- Real-time feedback should be in place.

- Regular meetings should be held for mutual understanding and feedback.

- Follow-up and giving advice processes should be context-based.

- Target screening and selecting process for the projects should be strictly

implemented with third parties’ participation. should be promoted rather than punishment.

(d)



- Feedback should be seriously considered for the project improvement in future
phases.

The knowledge &innovation collection can be classified into three groups: first, 34
knowledge/ideas and theories lessons learned from “Cooperative and Fairtrade Development
Program”; second, 11 business model innovations for local/community economic
development in line with the TRP4’s grassroots economic development; and third, 15 creative
media.

The results from the “learning ecosystem platform “development as a means to
promote learning environment in the community are outlined below.

1) knowledge/theory cross-disciplinarily integrated which was trialed in fostering
learning including individual’s performance, organization’s performance, and network’s
performance for innovation-driven grassroots economy

2) Learning centers/areas that can help learners enhance their skills and experience
in innovation creation e.g. community E-learning center

3) Learning activities suitable for the target groups, for example, training and
consultation sessions, lessons learned forum, project-based learning, and study -visits.

4) Technology based learning for online education such as social media

In collaboration with IDU, the results from supporting learning for TRP4 researchers
were mainly on shared vision for research question development and research methodology
focusing on invention and innovation. These were incorporated in environmental analysis using
SWOT Analysis Matrix to identify strengths, weaknesses, opportunities, and threats which
would lead to the six grassroots economic development strategies under the TRP4. These six
strategies, recommended to be applied in the Grassroots Transformation Platform, include 1)
System Changing, 2) Revolution of Community Enterprises, 3) Community Ecosystem
Development, 4) Community Creative Economy, 5) Source of Funds and Community Welfare,
6) Planning, Follow- up, and Evaluation Units of Community Development.

In conclusion, the significant recommendations from the research were 1) raising
awareness among stakeholders of the philosophy of grassroots economic development and
2) promote implementing “Grassroots Transformation Platform” as a means to establish
grassroots economic development promotion units. Moreover, learning support system and
learning environment promotion should be implemented in order to develop the innovation-

driven grassroots economy according to the policy and goals of TRP4.

(e)
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Wioundenidesnaulaunietne (Rejection of impositive expertise)

Sena, Ney Matos, Mesquita, wag Machado (2017) T@ oS UNEMILANT 1 NMIWAIUNT 98U
SuduazdosiinisuaunauiussrinsgUuuunmswannfiddunuudany fesznaudsdsaifiudiy
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U7 2.1 o3 uneldan aiATwgiia (Economic Pillar) agdpaiiunuiiuiasugiauvuanusuile
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Sustainable development and Grassroots Approach (Resistance)

Sustainable Development
Grassroots Approach (Resistance)

Economic Pillar Social Pillar
Solidarity Economy Social Movements
Environmental Pillar Cultural Pillar

Political Ecology Local Identity

JUN 2.1 uananszuiunsiinuresnsimnndduniiaannssuiunsnngluyusunasiosiu
fian: Une Grassroots approach and resistance: upgrading the conception of sustainable development lag

Sena, Ney Matos, Mesquita, k8¢ Machado (2017)
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