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2.1.4. Moving up the value chain
Moving up the value chain (Stain Shih’s Smiling Curve Lﬂ%ﬂﬂﬂﬂﬁﬁzﬂzﬁ’]’]ﬂﬂﬁﬂﬁ‘j
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3 July 2014
ICA-AP Workshop on
“Cooperative to Cooperative Trade — Opportunities, Challenges and the Way Ahead”
Kuala Lumpur
19" to 22" August 2014

Dear Professor Juthatip,

The International Co-operative Alliance Asia and Pacific (ICA-AP) in collaboration with the
Malaysian National Cooperative Movement (ANGKASA) and the All China Federation of
Supply and Marketing Cooperative (ACFSMC) is pleased to invite you as a guest speaker and
resource person at the workshop on “Co-operative-to-Co-operative (C2C) Trade -
Opportunities, Challenges and the Way Ahead,” in Kuala Lumpur on 20th and 21st August
2014. Given your experience in C2C and the lead role you are providing in innovative
research such as farmer shop project in Thailand, we feel participants at the workshop will
benefit immensely hearing directly from you and exploring options.

The 2020 vision in the ICA Blueprint for a Co-operative Decade seeks to position co-
operatives as the preferred model of business by people and the fastest growing form of
enterprise. In order for the Blueprint to be successful, co-operatives must lead the way by

co-operating amongst themselves and truly reflect Principle Six, “Co-operation among Co-
operatives”

Across the Asia-Pacific region, researchers at co-operative colleges are working on
innovative business models and to develop value chains that link producers to consumers.
For example, the Farmer Shop in Thailand has been successful in linking producers and
consumers by creating supply chain network, product quality assurance, supply chain
management, retail shop, and creation of Farmer Shop brand. At a technology level, GoCoop,
a social enterprise, is focused on creating a global cooperative platform for listing of co-
operatives and marketing of their products and services.

We will be much obliged if you could consent to be a speaker on August 20 and a resource
person on both days of workshop. We would like you to present the Farmer Shop as a
business model for Sustainability and the Value Networks initiative. ICA-AP will bear the

airfare from Bangkok to Kuala Lumpur, and accommodation fee in Kuala Lumpur, for 3 nights,
from 19" to 21" August.

At this time we are requesting you to confirm your participation by 18 July 2014. Please
send an email to Mr. Ge Shuyuan at: Ge@icaroap.coop (alternate geshy135@gmail.com).

Best wishes,

Balu lyer
Regional Director

International Co-operative Alliance Asia and Pacific
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