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Abstract
This research project aims at establishing a network for cooperation among the
agricultural cooperatives and the occupation groups within the Mahasarakham
province and strengthening the networking of cooperatives and the occupation groups
so that they will be more self-reliant and able to promote better cooperation among
members of the cooperatives and occupation groups. The study was carried out
between September 2005 and August 2006. During the initial period, the general
situation of the cooperatives and occupation groups of the province as well as the
status of their networking was explored. A general meeting of the agricultural
cooperatives and occupation groups of the province was convened, and discussion and
brainstorming were done by using AIC (Appreciation Influence Control) process. As a
result, all the participants had an opinion that a functional networking should be
established among the agricultural cooperatives and occupation groups within the
Mahasarakham province. After that, the second general meeting was convened. The
conclusion from the general meeting called for the need of conducting research and
development on the existing rice and silk-cloth weaving networks. The research and
development activities include developing the networks to increase members and
expand the business and activities. Smaller forums of the agricultural cooperatives and
occupation groups were organized many times continuously, for information sharing
and development of business and activity collaboration among networks. This research
resulted in the expansion of the rice network. Borabue agricultural cooperatives limited
and Kantarawichai agricultural cooperatives limited which were the core of network
have established business links with several other agricultural cooperatives. The
collaborative activities included the money deposit business, buying the paddy, selling
the milled rice and good variety seeds. For the silk-cloth weaving network, Kud-rang
housewife group, the core of network has organized many activities with other

housewife groups in training on the methods of producing first class silk-cloth. A new



network on cremation welfare has also been organized. Regarding the issue of poverty
mitigation, it was found that the activities of the network provided better job

opportunity and higher income for the poverty-registered members of the network.
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