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National Agr : Coop Federation

NACF

drinaumu Banking Insurance

l."l

§191n91uA Y Supply / Marketing

—#

“supely’ f Multi — purpose

- insurance COOpS 1,359

Branch

1,299

- Farm extension servia

Farmer member
1.9 auAY
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WU/ TIAN

Branch

70

Special purpose

Coops 45

Farmer member
57,000 AY
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= Structure of the NACF group

Local Agricoops 1,017

: etro& Provincial
Coops Livestock 122

16

Individ

memb

Specialized Agricoops 48
Coops Livestock 24
Ginseng 12

County offices
156

Subsidiaries 22

(Female: 29.4%) 4,179 Coops Business 1,023 Business Offices
Officeswith

15,783 employees
52,094 employees

- 7 -
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= Businesses of the NACF Group

Agricultural Finance
Mutual Credit
Commercial Banking

Agricultural Insuranc
<Subsidiary companies>
Stock, Investment, Future

[\

Banking & Insurance

I Supply & Marketing I I Extension & Guidance I

"
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Brief introduction of the NACF group

1. Structure

e
Local Agricoops 1,017 :
Individual Coops Livestock 122 . 16
members Federation
Zmillion Specialized Agricoops 48 Ll
Coops Livestock 24 156
Ginseng 12

Subsidiaries 22

(Female: 29.4%)

.9 .
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Contributions to the farming and rural economy

1. Setting the fair prices and loan rate in rural area

Mutual Credit : introduced in 1969 when 50% interest r t prevailed
—  Eradicated usuries and rescued farmers from chronic pov 'y
—  now it provides over 80% of the rural loans at low interz
 Chain-store : initiated in 1970 for 21,000 village co-ops

—  standardized the basic commodity prices at low

—  now 2,140 chain-stores (Hanaro Mart)

12 .
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Contributions to the farming and rural economy

2. Reducing the farming costs

Details
Fertilizer Chemical fertilizers, fertilizers for horticulture use,
organic fertilizers, fertilizers for soil improvement use,
land recovery campaign (the Namhae Chemical )
Pesticide Paddy and other pesticides, safety education, pesticide
residue inspection
Ag Farm machinery loan, farm machinery service center
Machinery (maintenance, parts supply, technology transfer)
* Since 2008, “Farm Machinery Bank”
Feed Assorted feed, animal medicines, extension services
(The NH Feed subsidized 52.6 billion KRW in 2008)
Other inputs | Pipe and file for agricultural use, polypropylene bags,
boxes and other inputs
Gasoline tax-free gasoline for agricultural use

(saved 1.15 trillion KRW in 2008)

Chain stores

Agricultural marketing, home supplies

63 .
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Marketing in producing areas

- Promotion of producer groups, cooperative delivery
- Educational materials for cultivation
- Promotion of brand-naming of farm produce
- Marketing facility in producing areas
- Agricultural Processing Center (APC) since 2001
- Local marketing agency-in-common
- NACF Agricultural marketing T/F
- Promotion of quality farm produce
(traceability, HACCP)

- Livestock processing center

- oo e

o YORAPIEWS

=

—
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Rice Marketing

- Sales of government-purchased rice

- Purchase of rice paddy on behalf

government’s
(early 1970s to 2005)
- Operation of Rice Processing Complex (RPC)

- Direct payment for rice farmers on behalf

government

Market share: About 65%

RPC (dry, sort-out,
processing, packing)
-165 RPCs

- 701 Drying centers.5 ;
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II . Contributions to the farming and rural economy

4. Reducing the agricultural marketing costs

12 Agricultural Marketing centers combining wholesale and retail

-




Marketing Facilitation

- Standardization of farm produce

- Farm produce quality control
(indication of origin)

-Issuance of farm produce gift

certificate

- Online marketing of farm produce
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Conclusion

 Come to basic as a cooperative with a belief that cooperatives have
stronger life force and helpful to whole economy Wﬁreas Investor-

owned firms suffer losing markets and profits, Oftf. go perished.

- Co-op has solid business basis since its users ar%le owners and

controllers simultaneously

- Co-op is safer form of business since it seeks for more benefits for
b h

ers rather than

- Co-op has contributed to the sound economic infrastructure with

business closely related to local economy

 NACF will go through the global economic crisis with more

member oriented business based on cooperative philosophy
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Japan Agriculiural
Cooperative Association: &

————1

Agriculture Co operatives

SEAUIITHIA

Prefectural Union of

SEAUTIH

«/A JA-ZENCHU

Zaniral Union of Agicythrsl Co-opeal

Prefectural Welfare
Federations

of Agricultural Cooperative

Mational Welfare Federations
of Agricultural Cooperative

Prefectural Credit
Federations of Agricultural

Cooperative

Morinchukin Bank (Credit
Cooperative Bank for
Agricultural and Forestry)

Multi-purpose
Agriculture Co
operatives: 761

Prefectural Economic
Federation of Agriculiural
Cooperative

Zen-Noh (National
Federation of Agricultural
Cooperative Association)

Zen-Noh Prefectural
Headguarters

Zenkyoren (Mational Mutual
Inzurance Federation of
Agricultural Cooperative)

Mokyo Tourist Corporation

Zenkyoren Prefectural
Headguartsrs

The Japan Agricultural Mews

El HO HIKARI Association
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Figure 4 Model of a unit cooperative

General Affairs Seciion |
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MUNICIPALITY LEVEL

Individual
Wermbers

PREFECTURAL LEVEL

Preecurl Wl Feckratons
of Agicutral Cooperaies

Prefemm&edlmramf
At Coopeees
Prefectural Economic

Feckrafions of Agricultura
(o gperatves

ZEN-NOH

Pref, Hﬂd@lﬂﬂ&ﬁ O

—— L ] Mutual insurance business
éreeqkﬂeamd:uanm ﬁmwu:‘::amﬁm LI[; ;\'n:ri;m‘d&:t“dm’ endowrment insurance, Pension insurance,
in 18 activities
Prefectural Unions of
Agriultural Coroperalives

NATIONAL LEVEL

NOKYO TOURIST Co-0p travel agency
T GTROIIEIRS  Dormestic and overseas tavel business, and Promolion f green tourism

. IR Welfare activites
E:::uﬂﬁluﬂimfﬂ . Promotion of health check, medical care, Dietary improvement, Construction
of hospitals, and Services withhealth care vehices

Sl it hshes r5u|dam:e afies
IR Guidance and coorinaion on the creditbusiness ofthe JA Group

TheNordhuin Bk Credit business
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ZENNOK Economic busiess
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lcy representation, Public Releions,
NIENH) N it
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menagement, Auding, and Internationl
National Press & Information cooperation
Federation of Agicultural Newspaper publiato
. Publcation of tne Japan Agricuttral News (daily paer) and information

Cooperties material fo consumars (Widori)
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el 1 o i, i, o

anUuddnnanuannant




d
Iﬂ’ix‘]ﬁ%ﬁﬂl@x‘ﬂlﬂ?ﬂﬂ]iﬁ"l’iﬂﬁﬂ!ﬂ]i!ﬂ‘]ﬁlﬂi

IZAVHIA FZAVIINIA STAUUAT INBI tAZHTIY

G
FUYPNAHN I

A
A

YUYUATHFNVINIA

MSNHATUHIBTIA
—-— - ¢ Y
: FHINTATNIMNAY pnEmiesama
|
\ 4 v \ 4 \ 4 pr
AN,MNNANT L« ARMNIININ ﬁ?‘iﬂimﬂﬁ!ﬂﬂdﬂﬁ — INHATNS
P P eunlszaan
|
I
|
I (YY) a 1 Y Y Y (Y]
| PUPNUTZNUNBUHINIA ] PuYNlszNUNIIHIA
i
|
I I (Y] qd' (Y Y] d' <
1= ppeszdundouq YUYNIIN IO U] ¢
|
| d
! I ANNIUMIINYAT
a d -
I : AMANMINNN nlszasn
| = Tl dl’ a A
| ?lugdns
| gangniszan
L — — = glgwanly

_______ qaNTNAUNY 2

aniiuigansauannsnt



Figure 3 Nokyo's three-tier structure in 1997

Mational level Prefectural level
A A
' F et
Num:hukn IPTE'fﬂI:l.IlﬂJ Craclit
/.1F9daraiun
iE ) {83331 .
/ Jmmnm Mutural / Prefectural Mutual
Inswance InaLirancs
Fﬁ‘uﬁ'ﬁdtﬁ / AFaderation
| (7 045}
Prfa ctural
Cantral
Linicn
1,796
Prefactural
Mational Economic
Fadaration Fadaration
i3,085) 27,231
[Gifher hiar
national prefactural
faderations fadarations

City, town village level
r T
7,750,604 ragular and
- associate mambers
Unit cooperatives |a— {farm and non-famm
4 houssholds)

Notes: 1 Within parentheses are the fotal number of Nokyo employees, as estimated by the author based on various Nokyo reports.

2 Arrows indicate business relationships.

amtuddinsauannant




Y :;zd 4 Y Y Jd :J r
ﬁﬂﬂffﬂﬂﬁﬁﬂ@ﬂ?nJﬂ7?7’?74TQIQQﬁ'Wﬂﬁﬁlt!ﬂ‘lﬁ!ﬂyﬂﬁ?uiyElH

v
U/ Y

Qy ] Y d
1) ANNWENINAUIUADFUBIUNATNIAUAIALANTD
2) ANUFIWTADDL199IIVIVRIFFUA &
Vv d' < = 1 o "\ % Y
3) 1593 1aNUTS ANV UM SAUHUNUNN IV

4) ﬁmse‘iuﬁmmgﬁaﬂauaummmﬁmm‘smmmymﬂmﬂﬁm

5) NANITNMIIHAMSANHIBUSNUNTINT NUAZINNTNINBENITN AN

6) NHUINUNNLIVDIAUHUNINTTHNTUTINUALOUILANINAZAIN
WA HIBNY

31
aniiuigansauannsnt



JA Nagano Prefectural Union

=y ey !'}‘5""
: . .

¥

J"'

AL

!
I

A

] =
RN UL GAN I 07



JA Facility(Ship st Cenias




A
S e
IRANSaRUARNSAL

=

L) ST P e
un

gt




Qa6

EEESTE
EEVE E
F-




=

d NN UANNS

inpuul




1A59@519U09VLIUMNS ann. ludasea

aArMN YUPNTHNTN | | FNYNaHNIN
TERRRLT N3V N30
4
arMN YUPNTVNTH | | FNYNaHNITN
HIINY N3V N30

anduddansauannant






o\

—_

AN Y

;.-

| *4/---
A0 /?91
“gNTHﬂﬂﬁNUﬂﬂﬁﬂJ]@ﬂﬂ’Jﬂﬂ31N

Q U

o

W I~ v (Y =Y Y U
aiinsla lagdludveansSnaaus Inny
uazl¥dI81128ANINAZTAINAIG )

IINNU

anduddansauannant



Uiz aanadduan

o o Ay
2542 AurYNaITNEINdNANMNINNsTMABY 3AY
' - ¢ a A
U UUHANTn 295uan 1uAuauYe Degania Malans

¢
44210 Jewish National Fund Jagiigaunisalizang31g

asnnuuumsegINnuilunay nanazsurareulunsnan

' %

a\ 1 Aa Al rH Y
aHANLaZUINID UlﬂJﬁJﬂﬁﬁJﬁ‘nﬁﬂZlu‘]alﬂﬂﬂ "luumﬁmaw;aam
Y o ) 1 0 ~ v 1 d' o
ﬂ1§ﬂ1ﬂ1!uuiﬂﬂﬂ@lll Nﬂﬂﬂﬁﬂﬂﬂ%@gﬂﬂﬁ?ﬂﬂﬂ‘lﬂw\l@uﬂﬂ

WHNU
w g.llca d v " Y :i:: :i ] v
msimmﬂuqﬂ«n“lmzﬂmmmu °lmmummmﬂﬁm \|

=

msmniua 49 1 ivedyanauganazaslvlna







L e RO

¥ ue




Y (4 ' A Y
. aﬂﬂmglﬂuﬂﬂﬂﬂﬁﬁ!ﬂﬂ%1ﬂﬂ1ﬁ‘§’JNVI’Jellﬂﬂ‘lalﬂﬂaIﬂﬂ

aynsla

- FUBPUNNINENNIMIWAANNBENUTI UV kibbutz

aniiuigansauannsnt






o A a ¢
ﬂ1§ﬂ1!uu\‘numﬂﬁﬂﬂuﬂ"”

VY v a %
A ‘lmmmmammmaﬂau
aN1Y¥D p—

Y Ya (4
nSnaaulvauyacs

Nilszaulnal  |— dlariaz 1 a3

AMSNIIUMIAUHUMS

IINUANU




22 lasune U] RN UMINANND A

TNINHA-2Aa 11NN Iﬂﬂ%»lﬂﬂ!‘”ﬂﬁﬁllﬂ1§ﬂ1u

19 ) «Numﬂaiwwﬂawu‘lwmaﬂumafumJ

ﬂim‘nam‘nn“luﬂuuwman‘lﬂmamemwan
é'imuauﬁmﬁauﬁlﬂmﬁm‘lﬁﬂumm




d007U29AWEAN

¢

T59011113 T59i5au vedszyfronundinia
AMEUITONT g0 1HSUIAsUAN Fo1HUTNITNIL
¢ a
AISUNNE (AHHNIWUTINUUTII¥IA Histradrut)
I~ a\ d = | a w v
mﬂm@aﬂuymmmmm"lﬂﬁﬂuﬂaummmaﬂ"lﬂ

a d
(AULATL)




S -_
NS>0 Muussno
Tugmgﬁafﬂwymuﬂmﬂymé}ﬁﬁmmgm
aaga venagIne lilgamvinisa SaiTu NOUKID
N 153UAEHNIIN 01HIsd U303 inedluih
!ﬂ%ﬂ\‘]%ﬂﬁﬂﬂﬂ‘lﬁ!ﬂ‘]&lﬂﬁ a1a ¢l



A NIINNTI

=K
NIIFINH

MISINEINEVID NANITUMINUEITN Guﬂm;u




A , A4 a =
a313nlu kibbutz 1weaaNNUNNYIzIANK

D.

=

dsTawrmazanududumou §

U

T ' o > 24
ﬂ!ﬂ’lﬂ’nﬂuﬂﬂg‘ﬂﬂﬁ

o) DD

FINVa AT AuluAsaLASIBL IR a3Tnil o

ey uamauaalasn kibbutz NHANIAIVD

o td' Y o o a ' %
ﬂumamv;nﬂszmwﬁl‘nmmmmmzmamﬂﬂ@tymw

' < = = I Y a ti! = T
NN uniaaan..... Gl‘l’ivlﬂwﬂﬂﬁﬂ"ﬂ\‘l!ﬁﬂﬂ’ﬂ

Q

A Aa ; Y d
“HANAANINADINUIINUNNUNYNNUENITNY T



Moshav

ANNHIY .
t{f”"

/

" Y ¢ A a " Y
mqgmuaﬁﬂsmuam‘vﬂﬁymuaz 60

ASOUASI aNITAUAASATOUASINTIIUISOU -

d'ca < = %4 "\
ﬂﬂmﬂummﬂwm mm‘lﬂmﬂwaﬂwamamu

anduddinsauannsnl



“anms .

Y
A A\

1. naululurvhiluvesdy I

v
U

o Y
2. mﬂnﬂmﬂymﬁeﬂ%usaam‘luma)ﬁﬁmﬁmu

=

3. ﬁﬂJ1‘]5ﬂ"'ll?)x‘liﬁ»l‘]ﬂ‘l/‘lﬂi’)x‘li’)?’lﬁﬂu!‘l’\lﬂcﬁiﬂ!‘i"iﬁ@"ﬁﬁﬂu!m“’
ﬂuuaumawaﬂﬁﬂwmmﬂu

4. HaANavBINAazAIaUAIIvzARIIa]lALEIHATINT Al
woluw il Taalumvhiluddanunsesiomseslinas
mmﬂlNﬂmﬂymam@!ﬁﬁlmmam‘vﬂ @AaITINIS
AUUNANITN)

anduddansauannant



;

A : ‘/
- 1981 A® Nahala 91UV Jenuse

- Moshav Movement ﬁﬂmgﬂssumsﬂsgmmm
~ 35118 ~ HAANANIINHAT 50% 11N
Moshav

anduddansauannant



Moshav

& 2464 Moshav !m\‘l!lﬁﬂ "li?) NaHalal ﬂx‘]é‘)gﬁ vLU1
Jesred | /
(? ﬂ "9y :i 1 o WU o Gl cia
Moshav | umqgmummaumaum’mmm HNOY
Y G VY o Y =
VI UION l!@%ﬂl‘r‘i’ﬁ‘l‘iﬂiﬂ!ﬂl@&‘l‘i}gﬂ1u‘i’n‘l’m1‘i’lﬁmﬂ

NaKan, 3n111298N1IHAN

T~ {Jaiiudl 450 Moshay teiaz Moshav 3 60-100
ASOUAI

anduddansauannant



Moshav in Israel with The Group of Land Plots Adjacent to The Farmhouse )

danduddnanaauannant




o

wre (=4
ARRULEAENANS oA Ud ANSHL




ELECTION (by the General Assembly)

ENLARGED COUNCIL
15 Members + 8 Members

MANAGERIAL COMMITTEE
S MEMBERS

SECRETARY GENERAL

(all members have a vote)
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The Agri. Centre Economic Committee

Tax Committee

The Coop. Socie.
Joint Cultural Committee
Depart.,The Ministry of
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