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Abstract

This research project aims at establishing a network for cooperation among the
agricultural cooperatives within the Roi Et province and strengthening the networking of the
cooperatives so that they will be more self-reliant and able to promote better cooperation among
the member cooperatives. The study was carried out between September 2005 and August 2006.
During the initial period, the general situation of the cooperatives of the province as well as the
status of their networking was explored. A general meeting of 20 agricultural cooperatives of
the province was convened, and discussion and brainstorming were done. As a result, all the
participants had an opinion that a functional networking should be established among the
agricultural cooperatives within the Roi Et province. Smaller forums were organized three times
at three agricultural cooperatives, Suwannaphum, Poanthong, and Muang Roi Et, respectively.
In each place, neighboring cooperatives were invited to the meeting. The outcome of the
meeting was that the project should limit itself on issues around Hommali (jasmine) rice that is
the most important product of all cooperatives within the Roi Et province. Two major activities
were carried out during the course of this project i.e. establishing a network among the member
cooperatives to share their information and developing the Hommali rice seed production which
was in the state of acute shortage. The outcome of this project is the creation of a website of all
20 agricultural cooperatives and a pilot networking for the development of three core
agricultural cooperatives, Kasetwisai, Suwannaphum, and Poanthong, for information exchange
through the website. The other main activity is the Hommali rice seed production for which the
training of the member farmers was organized jointly by the cooperative network and the
government agencies. Besides the seed production, a new marketing system of rice seed was
designed as well. Regarding the issue of poverty mitigation, although there was an attempt in
collecting information of the poor who were registered with the government authority of the
provincial, district, and cooperative levels, activities specially arranged for the poor had not yet
been developed. However, it was expected that a part of the participating members for the
Hommali rice seed production and the organic fertilizer project would be from the low-income

class.
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