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Consumer cooperatives

Consumer cooperatives are organizations that are actually
owned by the consumers who choose to be members of the
cooperative venture. Known as cooperative /;y:;ll societies or
retail co-ops in some countries, these cooperatlve enterprises
often appear to function just like any other type of business,
operating stores and sometimes even factories. The difference
is that the organization structure of the consumer cooperative
is different from that of a corporation, and the members have

greater involvement in what goods and services are offered and

in general how the organization is ran.



Japanese Consumers’ Co-operative Union

(JCCU)




JCCUMembers and Related Organization

[ International Co-operative Alliance (ICA) '
s Affiliation
| Japan Joint Committee of Co-operatives (JJC) '

Members of JJC

National National 6 Hatianal Natianal National Japanese
Federation of Federation of Organization af Federation of Federation of Workers'
University Workers and Agricultural Fisheries Forest Dwners' Co-operative
Go-operative Consumers Co-operatives Go-aperative Go-aperative Union
Assaciations Insurance (JA-ZENCHU, Associations Associations (ROKYOREN)
(NFUCA) Co-operatives ZEN-NOH. #te.) (ZENGYOREN) (ZENMORI-REN)

(ZEMROSAL)

47 Prefectural Unions of
Consumer Co-operatives

National Federation of
University Co-operative
Associations (NFUCA)

Wational Federation of
Workers and Consumers

Insurance Co-operatives
( ZENROSAL)

[ Primary Co=ops |

Hational Federation of
Houging Co-operative
Societies (ZENJUREN)




21% 28%

Medical Co-ops Retail Co-ops
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Housing & Insurance C

m 9 Total Number of Member
School Teacher's Societies of JCCU
8% 44 572

anded Institutional Co-ops
10 2%




JCCU Supports Joint Purchasing/Store Operations of Member Co-ops

The JCCU develops Co-op products
(foodstuff, household products and cloth-
ing), and supplies them to member co-ops
through the Field Staff (JCCU salespeople)
located in JCCU regional offices.

. 3 .
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It's time for the Field Staff — recommending Co-op products.




Outline of JCCU Fiscal year 2004 from March 212004 to March 20,2005 )

ProfitandLoss Statement Balance Sheet (as of marcn 20 2005)
LSNP Locwe ¥thousand
Sales 313,286,640 138,941,884
AL UL BaAleD Ll X000, J7F somemm omEmEmme
Gross Profit 33.606.041 Tﬂﬂghlﬂ' assets 32,923 482
Membership dues 825,016 Intangible assets 3,497,935
- ’ I 30,643,060
Contractual commission
Revente from management Top 5 Retailers in Japan 2003 67,064,478
£ Rank/Retailer/Turnowver (¥) 206,006,363
Other revenue billion
Mutual insurance surplus 4.000 —
Total Revenues and Surplu 3,500 a4 32,300.0 ) ¥ thousand
Trading expenses 2,000 114.746.278
Trading surplus 2,500 8,876,450
Non-trading revenue 2,000 — - 123,622,729
Non-trading expenses 1,500 L1676 0,090,430
Current Surplus 1,000 —
Extraordinary profits 500 - \ 43’23?’233
Extraordinary losses o o hr . @ S | 6’-93 1‘ 203
. 3 E A - 5 =
Surplus for the Fisical Yea o ,-‘-;3; » o < -« 73.293.203
Taxes o 82,383,633

Net Surplus for the Fisical Year 14,519,616 Total Liabilities and Capital 206,006,363
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: 51 Tohoku
Distribution Eentera.equipped 1.|".rith uﬁ—tﬂ—date /
technology have been established in Hokkaido, r
Tohoku, Kanto, Tokai, Kansai and Kyushu.
Hyushu
Tokyo
—J'
Tokai
Kansai
[-]Jccu offices

Okayama



Location of Top 10 Retail Co-ops and JCCU Offices
Top 10 Retail Co-ops in Japan

1 Co-op Kobe

2 Co-op Sapporo

3 Co-op Tokyo

4 Co-op Kanagawa
5 Saitama Co-op

6 Miyagi Co-op

7 Chiba Co-op

8 Kyoto Co-op

9 Toyota Co-op

10 Co-op Shizuoka

million)

292,084
167,273
151,360
146,802
108,173
96,433
87,446
66,174
63,477
59,938

03/02
(%)

-1.8

+8.0
+3.5
+2.1
+2.6
+0.1
-1.9

+1.0
-0.5

+2.4

Membership

1,215,997
969,206
941,852
1,078,761
636,877
510,369
445,839
433,558
250,029
431,831

Kyoto Co-op

03/02
(%)

-16.2

+7.8 =
+8.1 Co-op Sapporo

+3.0
+10.9
+4.3
+4.1
-11.2
+2.1
+2.4

Mivaqgi Co-o
Eenai yag P

Saitama Co-op

Chiba Co-op
Co-op Tokyo
Co-op Kanagawa

Co-op Shizuoka
Toyota Co-op

Jr.:[:u OFFICES

Jeeu has head office in Tokyo
and & Regional Offices
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TheFairTradersCooperative

www.thefairtraderscooperative.co.uk Tel: 01484880815
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Cooperatives
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TheFairTradersCooperative

www.thefairtraderscooperative.co.uk Tel: 01484880815
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