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MUNICIPALITY LEVEL PREFECTURAL LEVEL NATIONAL LEVEL

NOKYQ TOURIST Co-op travel agency
R TOROUTIRS  Domestic and overseas travel busingss, and Promotion of green tourism

. . W Welfare activities
m'ﬁmﬁ&mm E;ﬁ:“:;'ﬂ;'fﬂif;’;ﬁ'f 0 ool el check, medical care, Dietary improvement, Constructon

of hospitals, and Services with health care vehicles

Pt et Ftatons et bl it business uidance actiies
Agiadtrd Comperehes :;Eﬂfﬁ:hmzfﬂﬁm o Gt cuurﬁlnatlun on the credit business of he JA Group

Prefectural Economic

The orcuin Bar gredlf bulislness| T
udl Econor T Deoot, Lo euaneof bk debeures g g,
E’ﬁg{'g&f Ayt Iemalionlsevices, and Securly ansictions

ZEN-NOH ZEN-NOH Economic business

Nitional Federation of Agriculura Ma an:l rocesingof agriculurl / estock roducts, Supplies o eedstuf, fetzers,
bt B e i e 6 e

Tetkyoren S——— Mutualinsurance business
Prel Hﬂdmartm LU ENETATCAOR i nsurance, Building endowment insurance, Penion insurance
of Agricultura Co-gperatives and Welfare activties

Guidance activities

» iy epeseaon, Pubc e
Indidual Prefctral Unions o o lJUA.ZENEAHU It Eﬁ'ﬁ%ﬁ“ﬁ‘k "Fm::"'[,:‘]"m
; : EAiral UNI0M Or AZICIITUFA i & JR Group, Farm uldance,
Members . | Agricltura Covoperatves Co-uperatifes '"“ﬁ‘"ﬁﬂ?“"ﬁm son
Manageme i ond
Natiunall Press&‘lnfurmatiun Newsnaner publicaion mtmhun *
e LU oo e Japan g News Gy papes) and inomaton

Co-operatives

materials for consumers (Midori)

- " Publication, educational and cultural activities
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The co-operative legal services
The co-operative funeralcare

.
.

’..
‘A

Tecooperative og - | ¢ co-Operative.

The co-operative farms

The co-operative (r2vel

The co-operative financial services

A

fhe
co-operative

The co-operative pharmacy

bank
!nsurance
investments

Co-operative Group Structure
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General Assembly

Director ~ Audit and Risk ~ Consumer Co-
General Control Committee operative Worldwide

~ Gender Equality
Commitiee

Global Office — Governance Int. Health Co-

A= 1 nanc - Communications
Committee operative Org.

‘Committee

- Membership - ICA Housing
Committee

‘Committee on
Co-operative
'Research

~  Human Rescurces ~  Int. Co-operative
Committee Agricultural Org.

~ Human Resources
Committee

— Mutual Working — Int. Co-operative
Group Banking Association

~  Legislation Working ~ Int. Co-operative
Group. Fisheries
Organisation

International

o MR |CA Structure

Group Federation

~ Int. Org. of Industrial
Artisanal and Service
Producers
Co-operatives
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The International Co-operative Alliance
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ICA Vision

To be prized as the organisation of reference which
provides an effective and efficient global voice and
forum for knowledge, expertise and co-ordinated

action for and about co-operatives.

13



ICA Mission / s

The International Co-operative Alliance unites co-operatives

worldwide.

It is the custodian of co-operative values and principles and makes
the case for their distinctive values-based economic business model
which also provides individuals and communities with an
instrument of self-help and influence over their development. The
ICA advocates the interests and success of co-operatives,
disseminates best practices and know-how, strengthens their
capacity building and monitors their performance and progress

over time.

14



Strategic objectives

- Retain existing meambers
— SAdd new rmembears

- Improwe 1ICA's effectiverness as a lobbyist and adwvocate for the
co—operative mods=sl arnd valus=

- Mlaintain and further develop effective cormmunications.
| — Build the cadibility of the 1CA as the centre of esccellernce for knowiledoge,

expertise and coordinated action about co-operatives.

- Improwve capacity building
- Strengthen inter-co-aparation

- Consaclidate amnd buld strategic alliances/retworks

= = Brf D=

wmmﬂa |

- Seaek significant funding [r-::r'rn altnrnatn-.qa sources

- MMaximi=e effectivenass and good govermnance of all 1[CTa
- Build skills appropriate Lo roles and respomnsibkilities

- Strengthen the organisational developrmeant of TS




Introduction to ICA /’ "y
(&

.uniting, serving and representing co-operatives worldwide..

What is the ICA?

Founded in 1895, the International Co-operative Alliance is an
iIndependent, non-governmental organisation which unites,
represents and serves co-operatives worldwide. It is the largest non-
governmental organisations in the world.

ICA members are national and international co-operative

organisations in all sectors of activity including agriculture, banking,

fisheries, health, housing, industry, insurance, tourism and consumer
co-operatives. Currently, ICA has 219 member organisations from 87

countries, representing more than 800 million individuals worldwide.

16



Inform -- Educate -- Share A1 =

ICA publishes a wide variety of documents from it head and regional offices and from its sectora
organisations for its members and for the gl_eneral public. These include newsletters, journals, manuals,
documents on co-operatives and co-operation.

Below is a listing of the publications currently available.

Periodicals
Central Office

ICA Digest

Pub Il_s_F(nea by ICA Central Office in Geneva, the Digest is issued twice a month and reports on the
activities that ICA undertakes on behalf of its members, highlights important events taking place in co-
operative movements around the world, and faciliates contacts between co-operatives for the sharing of
knowledge and information. The Digest is published in English French, Italian, Portuguese, and Spanish.

Review of International Co-operation S _ _ _
The Review of International Co-operation is the official journal of the International Co-operative Alliance
(ICA). The Review presents in-depth discussion of issues that effect co-operatives around the world.

ICA Annual Report _ o o _

[CA'issues an Annual Report of its activities, hlcghllghtlng key a_ccomglls_hments and challenges.
Information is included on the activities of the Central and Regional Offices, Sectoral Organisations and
Thematic Committees.

Books, manuals and other publications

17



What does ICA do?

IAANntiI+ thna o N
|UC||L|L!, CllDL”lll Lllal. bU UlJClClUVC ClllC|lJ||DC 1o A

ICA's prlorltles and actlvmes centre on promotlng an

Il‘f\ I

IS able to compete in the marketplace.

ICA raises awareness about co-operatives. It helps individuals, government
authorities and regional and international institutions understand the co-operative
model of enterprise. ICA is the voice of the co-operative movement.

ICA ensures that the right policy environment exists to enable co-operatives to
grow and prosper. It helps its members in their lobbying for new legislation and more
appropriate administrative procedures that respect the co-operative model, its
principles and values. It provides political support as well as technical expertise to
enable co-operatives to compete on a level playing field.

ICA prowdes its members W|th key mformatlon best practlce and contacts. Through
Ilb UUUIILdLIUIIb Il ensures UIE bllclllllg UI IIIIUHIIdlIUII it Ulgdlllbeb IIIBElIlIgb dllu
workshops to address key issues affecting co-operatives and allows discussion
among co-operators from around the world. ICA facilitates contacts between co-
operatives for trading purposes and intelligence sharing in a wide range of areas.

ICA provides technical assistance to co-operatives through its development
programme. ICA promotes capacity-building and financial support, it facilitates job
creation and supports poverty reduction and microfinance programmes around the
world. More information on ICA's structure, ICA's activities, ICA's membership,
ICA's publications. Also please contact the ICA for any further information. 18




ICA Global Strateqy éa "

 The ICA strategy was developed by the
board in 2007 - based on the balanced
score card principle. It describes ICA's
vision and mission, five strategic
objectives each with key result areas
which in turn develop strategic
Initiatives. The strategy Is designed to
act as an umbrella over the individual
strategic plans of the four regional
boards and head office.

19



>3
ICA Board Code of Governance /

 Governance refers to how powers
are distributed and exercised by
different groups. It Is concerned
with the practices and procedures
used by an organisation to ensure

+hh A ~Fivs ThA
Lllal. |L ball |||CCL |LD UUJCbLlVCD 111T

ICA considers that this Code of
Governance Is an essential feature
In @ modern and transparent co-
operative organisation.

20



ICA Logo and Flag

 The ICA logo depicts doves of peace emerging from a
rainbow - the symbol of the Co-operative Movement - and
represents the unity of ICA's diverse membership. It was
Initially designed for ICA' Centennial Congress in 1995.

The colours of the rainbow stand for the following for co-
operatives: Red stands for courage.

Orange offers the vision of possibilities.

Yellow represents the challenge that GREEN has kindled.
Green represents growth, a challenge to co-operators to
strive for growth of membership and of understanding of the
aims and values of co-operation.

Sky blue suggests far horizons, the need to provide
education and help to unfortunate people and to strive

trinrarde l vimits

iowaras gIGba. unity.

Dark blue suggests pessimism, reminding us of less
fortunate people in the world who are in need of the benefits
from co-operation.

Violet is the colour of warmth, beauty and friendship.

The ICA has been flying a flag carrying the ICA logo since April 2001, when the Board decided to
replace the traditional rainbow flag. This The flag was changed to clearly promote and strengthen
the co-operative image. The rainbow flag was used by a number of non-cooperative groups and this
led to confusion in several countries around the world.



ICA Structure f;;
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Sectoral Organisations

Audit & Contral & Thematic Sommitiees
Committee General Assembly

Regional Elected Bodies

Affica - Az & the Fasific
Americas - Europe

' ICA Members]

Raq ional Assemblies
Africa - Axln & the Pacific - Amarcan - g

Regional Sectoral
Cirganisations &
Thematie Commitlees
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ICA Rules £S5

 The ICA Rules, Policies, Procedures & Standing Orders define
the organisation, its structure and operating policies. The
current Rules were adopted by ICA members at the General
Assembly held in October 2007 in Singapore.

ICA Rules in English (pdf)

ICA Rules, Policies, Procedures & Standing Orders in French
ICA Rules, Policies, Procedures & Standing Orders in Spanish
ICA Rules, Policies, Procedures & Standing Orders in German

ICA Rules, Policies, Procedures & Standing Ordersin Russian

23



uniting, representing and serving co-operatives worldwide

Home Activities Members Publications Calendar What is a co-op? Espanol Frangais

ICA Member Organisations

Jogn
"k'ﬂ‘&!t't:
:_iq :

Benin - Botswana - Cameroon - Cape Verde
Cdte d'vaire - Egypt - Gambia - Ghana - Kenya
o+ Mauritius - Morocco - Namibia - Nigeria
'g“ Tanzania - Uganda

<

Benin Fedération des Caisses dEpargne et de Credit Agricole Mutuel (FECECAM)
Botswana Botswana Co-operative Association (BOCA)

Cameroon Mutuelle pour la Promotion de I'Epargne et du Crédit d'Investissement (MUPECI)
Cape Verde Federation Macional des Coopérativas de Consumo (FENACOOR)

Cote d'lvoire Union Régionale des Entreprises Coopératives (URECOS-CI)

Societe des Coopératives Agricoles d'Abgoville (SCAGBD)

Egypt Central Agricultural Co-operative Union (CACU)
Central Productive Co-operative Union (PCLI)
Higher Institute for Agricultural Co-operation (HIAC)




‘2 International Co-operative Alliance ICA - Microsoft Internet Explorer

File

Wy
Search the Web |

Edit  Wiew Fawvorites Tools  Help

</ \ﬂ \ELI _:‘l f..-\JSearch ‘E:'I_-l:..:-’Favurites @j <] - k__#_ — _J ﬁ ﬁ @ il

ASearch «  Address |i§| http: i v, coop.org)

£

International Co-operative Alliance

% uniting, representing and serving co-opetratives worlidwide .
14z www.icﬂ.cﬂﬂp = Ra ]
| Home | sStructure | Activities | Members | Publications | Calendar | Whatis co-op? | Espafiol | Francais

International Co-operative Alliance

ICA is an independent, non-governmental association which unites, represents and serves co-operatives
worldwide, Founded in 1895, ICA has 222 member organisations from 828 counfries active in all sectors
of the economy. Together these co-operatives represent more than 800 million individuals worldwide,

ICA-ILO Joint Statement on the Ocassion of United
Nations International Day of Poverty Eradication,

17 October 2005 (pdf)

PN TILL S|

- ICA General Assembly 2005,
Cartagena (Colombia)

Election Results....Rochdale Award.... other
materials (updated 10 October 2005)

ICA Message for International Day of Co-
operatives, 2 July 2005 -- "Microcredit is OUR

ICA Regional Offices

Africa -- Americas — Asia & the
Pacific —— Europe

Register a .coop internet
domain name

Esop

What is a co-operative?

... an gufonomous association of persons
unifed volunfarily fo meet thelr copmmon
deonomie, socil and culfural neads and
@spirafions firough a joingly-owned and
demccraficallp-conirolled enferprise..

“Self-help, not "charity"
Empowerment not "aid”

“Co-gperathves do not 9o awary and tum thair tack
3 ThiE PEOPIE’S Nesds. Un e CONErany -
thery coniribute to bulkd-up and develop local sconomies. ™

Ewnterprises with a soul...

“Co-operatives:

An option for the
disadvantaged in the era

of globalisation”

"Founded on fhe principles of privak
inifiaiive, endreprensurship and seif-
employment, underpinned by ihe values of
democracy, equelify and solidarify, the

1

W Trternat



2 Co-operative Sectors - Microsoft Internet Explorer

File Edit Wiew Faworites Tools  Help -ﬂ.'
A ) N ¢ g}
- - ) = i e, I ﬁ o
e Back e |ﬂ @ [ l\-l 7 Seatch ‘}\E’ Favarites Q‘} x g 1= & :| &5 e %
Search the Web | }:'Search ~ Address |@ http: ,I',I'WWW cu:u:up Drg,I'CDDp,I'SECtDrS hkrnl ~ ’+ =0 Links **
. — T 5 T P P e, T

OOWEVETD, Co-opleralve acTivily

social care, funeral, orchestras and phﬂhaﬂnomcs schools, spotts, tourism, utilities (electricity, water Zas, etc.), and
transport (tams, buses, etc).

ICA's Sectoral Organisations

s Agnculture: International Co-operative Agricultural Organisation (ICAQ)

s Banking and Credit: International Co-operative Banking Association (ICBA)

s« Consumer: Consumer Co-operative International (CCI)

s Figsheries: International Co-operative Fishery Organisation {ICFQ)

s Health: International Health Co-operative Organisations (IHCO)

s+ Housing: International Co-operative Housing Organisation (ICA Housing)

+ Insurance: International Co-operative and Mutual Insurance Federation {ICMIF)

s Travel: International Association of Tourism (TICA)

s Worlcers: International Organisation of Industrial, Artisanal and Service Producers’ Co-operatives
{CICOPA)

Last Updated: 28 Fuly 2005

:El & Internet
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ICA Membership by Region

. Americas,
Asia-Pacific,

86,417 ,11%
498,520 ,66%
Africa, 13,653

» 2%

Europe,

155,221 ,21%



ICA Membership in Asia and the Pacific by Sector

"
j 1
l:ﬂ:f_

Figures in Thousands

purpose,

276,386,57%

Workers,

4,921,1%

Service, 2,897,

1%

Consumers,

Banking,

55,013,12%
Fisheries,

2,248, 0%

34,053, 7%

Agricultural,

54,945,12%

Others, 25,09
5%
Insurance,

12,580,3%

Housing, 8,423,

2%
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The World

_—.-
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ICA Member Organizations P

Vy o

j R

 Botswana - Cameroon - Cape Verde
Cote d'lvoire - Egypt - Gambia -tGhaha---Kenya
Mauritius - Moroceo - Namibia -:Nigeria

Tanzania - Uganda .
Adfrica




u.". I‘-..:lll'
_Americas

Argentina - Bolivia - Brazil - Canada - Chile-

Costa Rica- Colombia - Dominican Republic~“Ecuador
El Salvador - Haiti - Honduras - Mexic

Peru - Puerto Rico - United States-ruguay

g
"W
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X o "
. ' e et - r
T .I'-..,_-_' {@Pﬁ :'Belarus - Balgium - Bfigaria - Croatia
1 T SYyprus - Cﬁch ﬁbiic - Dedmark - Estonia

E A T al W, H aritt - Fifance - Ger '-

v DG TR = TAwia - Higagitia - Malta
" N o EMo Netherlands - Nofiays- Poland

oy ':-__ Porﬁa! “Romania.- Russid - Serbia - Slovakia

Slovert®= Spaine#® Sweden - Switzerland - Turkey

Ukraine - United Kingdom __
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.~ 1CA Member Organisations

fthaJPamﬁc

Australia - Bang'fa_,dgg - China - Fiji - India - Indonesia

Iran - Israel - Japan - Korea - Kazakhstan - Kuwait

Malaysia - Myanmar - Nepal - New Zealand - Pakistan -

Philippines - Singapore - Sri Lanka - Thailand - United

Arab Emirates - Vietnam

34



Nufidszma S1uulszrins sela lagamsm WAQANIIAI
(@s.n%.) (vaiae:drunu) (Uss:au:il) (w811 USS) (waiae:d1u USS)
China China Japan Japan Thiajlawt
9,560,996 1,144 23,800 77,781 8,793
Australia India Australia Iraq Singapore
7,682,300 846.302 17,199 3,748 7,062
India Indonesia Singapore Indonesia Israel
3,287,587 184.283 12,963 3,273 5,563
Kazakhstan Japan Israel Australia Philippines
2,717,300 123 10,661 3,120 3,211
Indonesia Pakistan Iran China India
1,919,443 118.122 9,185 1,170 2,886
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1CEL

ICA Asia Pacific Agricultural Committee, Bangkok, 2 July 2009

Features of the Economic Crisis
and its Impact on Co-operatives

lain Macdonald
|ICA Director General
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Co-operatives more resilient to crisis

* Financial co-operatives are still financially sound

« Agricultural co-operatives are showing profits
despite volatility of 2008 markets

« Consumer co-operatives’ turnover above that of
previous years

* Worker co-operatives are growing

Global Crisis =
Co-operative Opportunity

40
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Co-operative Opportunity

 New economic order based on people-centred,
values-based enterprises

« Co-operatives not only driving economic
development, but promote economic and political
democracy and social responsibility

e Co-operative are successfully addressing the
financial, economic and value crisis

o TR B

41






GENERAL ASSEMBLY 2009
16 — 20 November, GENEVA

Global Crisis — Co-operative Opportunity

43



Financial Co-operatives <=

Increase in assets and deposits

Increased volume of lending

iIncreases in membership

a better rate of interest

greater stability (measured by capital adequacy
ratios, and loan default rates)

44



Agricultural Co-operatives <=

Surplus up in rich and emerging market nations,
but also in some developing countries

Capital issues will arise

Other crisis looming — climate change, multilateral
trade, agricultural investment and policy...

“We have built a system that has consistently
created value by helping producers and
partner co-operatives manage through down
times and capitalise on the up times.
Together, we will meet the
challenges of 2009 and beyond”
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Why co-operatives survive & thrive?

* The co-operative model guided by the the
Co-operative Values and Principles

* The comparative advantage of membership

D\ A o
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Grasp the opportunity £5

« Government policy-makers rediscovering co-
operatives

* International multilateral organisations recognise
co-operative model and potential

« Media reporting on co-operative success and
potential

e Co-operatives speaking louder about co-operative
success
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0.000

E o total estimado de prasileiros
envolvidos no oooperativ&smo.
pratica que gera trabalho, renda,
mais qualidade de vida @, acima
de tudo, desenvolvimento

com justica social.

£ o total de associados
a cooperativas do Sistema
Cooperativista Brasileiro.

£ o total aproximado de
empregos diretos gerados
pelas cooperativas até 2007.

E o nimero de

cooperati
atuantes em 13 ramos o
de atividades econdmicas.

RS 128 S
il nclhc;):: € o volume de recursos
Cooperativas no total do PIB brasileiro.

Whéa
participaciac
no total das cooper:
do Produto [ — uauvaa
Uto agropecuério
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