
ี่บทที 2

กลยุทธ์ความร่วมมอืของสหกรณ์ : เครือข่ายและขบวนการสหกรณ์

กลยุทธ์ความร่วมมอื (Cooperative Strategy) และ
รูปแบบเครือข่ายความร่วมมอืประเทศต่าง ๆ 
องค์การสัมพนัธภาพสหกรณ์ระหว่างประเทศและ
เครือข่ายความร่วมมอืในภาคส่วนต่าง ๆ
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กลยุทธ์ความร่วมมอื (Cooperative Strategy) และรูปแบบเครือข่ายความร่วมมอื

ื ่ ใ ่• เครือข่ายในแนวดงิ (Vertical integration)

ื ่ ใ• เครือข่ายในแนวราบ (Horizontal integration)

2



เครือข่ายในแนวดิง่

ขบวนการสหกรณ์

สันนิบาตสหกรณ์แห่งประเทศไทย

ชสท  & ชมนม ชมนม ชสอ ชสค ชมนม ชมนมร้าน ชมนมชมนมร้าน ชมนมร้าน ชมนมชสท. & 

อื่นๆ

ชุมนุม

สหกรณ์

พฒันาแห่ง

ประเทศ

ไ ํ ั

ชุมนุม

สหกรณ์ผู้

เพาะเลีย้ง

สัตว์นํา้แห่ง

ป ไ

ชสอ. ชสค. ชุมนุม

สหกรณ์

ออมทรัพย์

ตาํรวจแห่ง

ขาติ จาํกัด

ชุมนุมราน

สหกรณ์ใน

มหาวทิยาลัย

แห่งประเทศ

ไ ํ ั

ชุมนุม

สหกรณ์

บริการเดนิ

รถแห่ง

ป ไ

ชุมนุมราน

สหกรณ์

อาชีวศึกษา

จาํกัด

ชุมนุมราน

สหกรณ์

มหาวทิยาลัย

จาํกัด

ชุมนุม

สหกรณ์

เคหสถาน

ชุมนุมเมือง

่ ปไทยจาํกัด ประเทศไทย

จาํกัด

ขาต จากด ไทย จาํกัด ประเทศไทย

จาํกัดชสก.

ส ์ ส ์
สหกรณ์

้ ้

แห่งประเทศ

ไทย จาํกัด

สหกรณ

การเกษตร

สหกรณ

นิคม
สหกรณ์

ประมง

สหกรณ์

ออมทรัพย์
ร้านค้า สหกรณ์

บริการ

4,324 95 102 1,346

298

1,021

สก.เครดติ

ยูเนี่ยน

496

3



เครือข่ายในแนวดิง่

4

โครงสร้างสหกรณ์ออมทรัพย์ ประเทศไทย



เครือข่ายในแนวราบ 

สกกสกก.        .        
กลุ่มเกษตรกร

และสกก.ขนาด

เกษตรวสิัยเกษตรวสิัย
เลก็

กลุ่มเกษตรกร

แคนดแคนด
และสกก.ขนาด

เลก็

แคนด ูแคนด ู
โโสกกสกก สกกสกกโมเดลโมเดลสกกสกก.        .        

โพนทองโพนทอง
สกกสกก.        .        

สวรรณภมิสวรรณภมิสุวรรณภูมสุวรรณภูม

กลุ่มเกษตรกรและ

สกก.ขนาดเลก็





7โครงสร้างขบวนการสหกรณ์ประเทศญีปุ่่น
สถาบนัวชิาการดา้นสหกรณ์  คณะเศรษฐศาสตร์ มหาวทิยาลยัเกษตรศาสตร์



8โครงสร้างขบวนการสหกรณ์ในเยอรมนี
สถาบนัวชิาการดา้นสหกรณ์  คณะเศรษฐศาสตร์ มหาวทิยาลยัเกษตรศาสตร์
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Co-operative Group Structure



โครงสร้างของขบวนการ สกก. ในอสิราเอล

ชุมนุม      

คบิบตซ์

ชุมนุม

โมชาฟ

สหภาพ

แรงงาน

ชุมนุมสหกรณ์    

การขาย

ชุมนุมสหกรณ์   

การซื้อคบบุตซ โมชาฟ แรงงาน การขาย การซอ

ชุมนุม       

คบิบุฟตซ์

ชุมนุม

โมชาฟ

สหภาพ

แรงงาน

ชุมนุมสหกรณ์    

การขาย

ชุมนุมสหกรณ์     

การซื้อุ

คณะกรรมการประสานงานกลาง

สหกรณ์ ขั้น

ปฐม

สหกรณ์ ขั้น

ปฐม

สหกรณ์ 

แรงงาน

สหกรณ์ ขั้น

ปฐม
สหกรณ์ ขั้น

ปฐม

10
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องคก์ารสมัพนัธภาพสหกรณ์ระหวา่งประเทศ (ICA)

The International Co-operative Alliance
150, Route de Ferney, PO Box 2100, 1211 Geneva 2, Switzerland

Tel: +41 22 929 88 38 Fax: +41 22 798 41 22 E-mail: ica@ica.coop



ICA Vision

To be prized as the organisation of reference which 

provides an effective and efficient global voice and 

forum for knowledge, expertise and co-ordinated 

ti  f  d b t tiaction for and about co-operatives.
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ICA Mission

The International Co-operative Alliance unites co-operatives 
worldwide.

It is the custodian of co-operative values and principles and makes 
the case for their distinctive values-based economic business model the case for their distinctive values based economic business model 
which also provides individuals and communities with an 
i t t f lf h l  d i fl   th i  d l t  Th  instrument of self-help and influence over their development. The 
ICA advocates the interests and success of co-operatives, 
disseminates best practices and know-how, strengthens their 
capacity building and monitors their performance and progress 

1414
over time.



Strategic objectives 
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Introduction to ICA
  

...uniting, serving and representing co-operatives worldwide...

What is the ICA?
Founded in 1895, the International Co-operative Alliance is an 
independent, non-governmental organisation which unites, 
represents and serves co-operatives worldwide. It is the largest non-

governmental organisations in the world  governmental organisations in the world. 

ICA members are national and international co-operative 
i i i ll f i i i l di i l b kiorganisations in all sectors of activity including agriculture, banking, 

fisheries, health, housing, industry, insurance, tourism and consumer 
co-operatives. Currently, ICA has 219 member organisations from 87 p y, g
countries, representing more than 800 million individuals worldwide.
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Publications on Co-operativesPublications on Co operatives

• Inform Educate Share• Inform -- Educate -- Share
• ICA publishes a wide variety of documents from it head and regional offices and from its sectoral 

organisations for its members and for the general public. These include newsletters, journals, manuals, 
documents on co-operatives and co-operation. 
Below is a listing of the publications currently available. 

• Periodicals
• Central Office
• ICA Digest

Published by ICA Central Office in Geneva, the Digest is issued twice a month and reports on the 
activities that ICA undertakes on behalf of its members highlights important events taking place in coactivities that ICA undertakes on behalf of its members, highlights important events taking place in co-
operative movements around the world, and faciliates contacts between co-operatives for the sharing of 
knowledge and information. The Digest is published in English French, Italian, Portuguese, and Spanish.

R i f I t ti l C ti• Review of International Co-operation
The Review of International Co-operation is the official journal of the International Co-operative Alliance 
(ICA). The Review presents in-depth discussion of issues that effect co-operatives around the world.

• ICA Annual Report
ICA issues an Annual Report of its activities, highlighting key accomplishments and challenges. 
Information is included on the activities of the Central and Regional Offices, Sectoral Organisations and 
Thematic Committees.

1717
• Books, manuals and other publications 



What does ICA do?

• ICA's priorities and activities centre on promoting and defending the Co-operative 
Identity ensuring that co operative enterprise is a recognised form of enterprise thatIdentity, ensuring that co-operative enterprise is a recognised form of enterprise that 
is able to compete in the marketplace. 

• ICA raises awareness about co-operatives. It helps individuals, government 
authorities and regional and international institutions understand the co-operative 

d l f t i ICA i th i f th ti tmodel of enterprise. ICA is the voice of the co-operative movement.

• ICA ensures that the right policy environment exists to enable co-operatives toICA ensures that the right policy environment exists to enable co operatives to 
grow and prosper. It helps its members in their lobbying for new legislation and more 
appropriate administrative procedures that respect the co-operative model, its 
principles and values. It provides political support as well as technical expertise to 
enable co-operatives to compete on a level playing fieldenable co operatives to compete on a level playing field.

• ICA provides its members with key information, best practice and contacts. Through 
its publications it ensures the sharing of information It organises meetings andits publications it ensures the sharing of information. It organises meetings and 
workshops to address key issues affecting co-operatives and allows discussion 
among co-operators from around the world. ICA facilitates contacts between co-
operatives for trading purposes and intelligence sharing in a wide range of areas. 

• ICA provides technical assistance to co-operatives through its development 
programme. ICA promotes capacity-building and financial support, it facilitates job 

1818

p g p p y g pp , j
creation and supports poverty reduction and microfinance programmes around the 
world. More information on ICA's structure, ICA's activities, ICA's membership, 
ICA's publications. Also please contact the ICA for any further information.



ICA Global Strategy

The ICA strateg as de eloped b the• The ICA strategy was developed by the 
board in 2007 - based on the balanced 

d i i l It d ib ICA'score card principle. It describes ICA's 
vision and mission, five strategic 

bj ti h ith k ltobjectives each with key result areas 
which in turn develop strategic 
i iti ti Th t t i d i d tinitiatives. The strategy is designed to 
act as an umbrella over the individual 
strategic plans of the four regional 
boards and head office. 
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ICA Board Code of Governance

G f t h• Governance refers to how powers 
are distributed and exercised by 
different groups. It is concerned 
with the practices and procedureswith the practices and procedures 
used by an organisation to ensure 
that it can meet its objectives Thethat it can meet its objectives. The 
ICA considers that this Code of 
G i ti l f tGovernance is an essential feature 
in a modern and transparent co-

2020

p
operative organisation. 



ICA Logo and Flag
• The ICA logo depicts doves of peace emerging from a• The ICA logo depicts doves of peace emerging from a 

rainbow - the symbol of the Co-operative Movement - and 
represents the unity of ICA's diverse membership. It was 
initially designed for ICA' Centennial Congress in 1995. y g g

The colours of the rainbow stand for the following for co-
operatives: Red stands for courage. 
Orange offers the vision of possibilitiesOrange offers the vision of possibilities. 
Yellow represents the challenge that GREEN has kindled. 
Green represents growth, a challenge to co-operators to 
strive for growth of membership and of understanding of the g p g
aims and values of co-operation.
Sky blue suggests far horizons, the need to provide 
education and help to unfortunate people and to strive 
towards global unitytowards global unity. 
Dark blue suggests pessimism, reminding us of less 
fortunate people in the world who are in need of the benefits 
from co-operation. p
Violet is the colour of warmth, beauty and friendship. 

The ICA has been flying a flag carrying the ICA logo since April 2001, when the Board decided to 
l h di i l i b fl Thi Th fl h d l l d h

2121

replace the traditional rainbow flag. This The flag was changed to clearly promote and strengthen 
the co-operative image. The rainbow flag was used by a number of non-cooperative groups and this 
led to confusion in several countries around the world. 
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ICA Rules

• The ICA Rules, Policies, Procedures & Standing Orders define 
the organisation, its structure and operating policies. The 

t R l d t d b ICA b t th G lcurrent Rules were adopted by ICA members at the General 
Assembly held in October 2007 in Singapore. 

ICA R l i E li h ( df)ICA Rules in English (pdf)

ICA Rules, Policies, Procedures & Standing Orders in French

ICA Rules, Policies, Procedures & Standing Orders in Spanish

ICA Rules, Policies, Procedures & Standing Orders in German

ICA Rules, Policies, Procedures & Standing Ordersin Russian 
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ICA Membership by Region

Americas,  
Asia-Pacific   

86,417 , 11%
Asia Pacific,  

498,520 , 66%

Africa,  13,653 

, 2%

Europe,  

155 221  21%

2828

155,221 , 21%



ICA Membership in Asia and the Pacific by Sector

Banking, 

55,013, 12%Workers, 

Fisheries, 

2 248  0%

55,013, 12%
4,921, 1%

Figures in Thousands

Agricultural, 

54 945  12%

2,248, 0%

purpose, 

54,945, 12%
Others, 25,093

5%
276,386, 57%

Insurance, 

5%

Housing, 8,423, 

,

12,580, 3%
Consumers, Service, 2,897, 

2929

Housing, 8,423, 

2%

,

34,053, 7%1%



3030



ICA Member Organizations

•  Botswana - Cameroon - Cape Verde 
Côte d'Ivoire - Egypt - Gambia - Ghana - Kenyagy y
Mauritius - Morocco - Namibia - Nigeria
Tanzania - Uganda 
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Argentina Bolivia Brazil Canada ChileArgentina - Bolivia - Brazil - Canada - Chile -

Costa Rica - Colombia - Dominican Republic - Ecuador 

El Salvador  Haiti  Honduras  Mexico PanamaEl Salvador - Haiti - Honduras - Mexico - Panama 

Peru - Puerto Rico - United States - ruguay             Peru  Puerto Rico  United States  ruguay             

3232



Austria - Belarus - Belgium - Bulgaria - Croatia
C C h R bli D k E t iCyprus - Czech Republic - Denmark - Estonia
Finland - France - Germany 
Hungary - Italy - Latvia - Lithuania - Malta
Moldova - Netherlands - Norway - Poland
Portugal - Romania - Russia - Serbia - Slovakia
Slovenia - Spain - Sweden - Switzerland - Turkey

Ukraine - United Kingdom        
3333

g



ICA Member OrganisationsICA Member Organisations

Australia - Bangladesh - China - Fiji - India - Indonesia
Iran - Israel - Japan - Korea - Kazakhstan - Kuwait
Malaysia Myanmar Nepal New Zealand PakistanMalaysia - Myanmar - Nepal - New Zealand - Pakistan -
Philippines - Singapore - Sri Lanka - Thailand - United 
Arab Emirates - Vietnam
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อนัดับ/
เรื่อง

พืน้ทีป่ระเทศ

(ตร.กม.)
จํานวนประชากร 

(หน่วย:ล้านคน)
รายได้

(US$:คน:ปี)
ได้ดุลการค้า

(หน่วย:ล้าน US$)

ขาดดุลการค้า

(หน่วย:ล้าน US$)

1
China

9,560,996

China

1,144

Japan

23,800

Japan

77,781

Thailand

8,793

2
Australia

7,682,300

India

846.302

Australia

17,199

Iraq

3,748

Singapore

7,062

3
India

3,287,587

Indonesia

184.283

Singapore

12,963

Indonesia

3,273

Israel

5,5633, 87,587 8 . 83 ,963 3, 73 5,563

4
Kazakhstan

2 717 300

Japan

123

Israel

10 661

Australia

3 120

Philippines

3 2112,717,300 123 10,661 3,120 3,211

5
Indonesia Pakistan Iran China India

1,919,443 118.122 9,185 1,170 2,886
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Agriculture Cooperatives in Selected Countries in the Asia-
Pacific Region 1995Pacific Region 1995
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KOREA, South
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ICA A i P ifi A i lt l C itt B k k 2 J l 2009ICA Asia Pacific Agricultural Committee, Bangkok, 2 July 2009

F t f th E i C i iFeatures of the Economic Crisis
and its Impact on Co-operatives p p
Iain Macdonald
ICA Director GeneralICA Director General



Co-operatives more resilient to crisis

Financial co operatives are still financially sound• Financial co-operatives are still financially sound 

• Agricultural co-operatives are showing profits 
despite volatility of 2008 markets

• Consumer co-operatives’ turnover above that ofConsumer co operatives  turnover above that of 
previous years

• Worker co operatives are growing• Worker co-operatives are growing

Global Crisis =Global Crisis =
Co-operative Opportunity

4040
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Co-operative Opportunity

New economic order based on people centred• New economic order based on people-centred, 
values-based enterprises

• Co-operatives not only driving economic 
development, but promote economic and political 
d d i l ibilitdemocracy and social responsibility 

• Co-operative are successfully addressing the p y g
financial, economic and value crisis
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GENERAL ASSEMBLY 2009
16 – 20 November GENEVA16 20 November, GENEVA

Global Crisis – Co-operative Opportunity
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Financial Co-operatives

increase in assets and deposits• increase in assets and deposits

• increased volume of lending

• increases in membership

b f i• a better rate of interest

• greater stability (measured by capital adequacy g y ( y p q y
ratios, and loan default rates)
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Agricultural Co-operatives

Surplus up in rich and emerging market nations• Surplus up in rich and emerging market nations, 
but also in some developing countries

• Capital issues will arise• Capital issues will arise
• Other crisis looming – climate change, multilateral 

trade agricultural investment and policytrade, agricultural investment and policy…

“We have built a system that has consistentlyWe have built a system that has consistently 
created value by helping producers and 

partner co-operatives manage through down 
times and capitalise on the up timestimes and capitalise on the up times. 

Together, we will meet the 
challenges of 2009 and beyond”

4545
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Why co-operatives survive & thrive?

The co operative model guided by the the• The co-operative model guided by the the
Co-operative Values and Principles

• The comparative advantage of membership
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Grasp the opportunity
• Government policy makers rediscovering co• Government policy-makers rediscovering co-

operatives 
• International multilateral organisations recogniseInternational multilateral organisations recognise 

co-operative model and potential
• Media reporting on co-operative success and p g p

potential
• Co-operatives speaking louder about co-operative 

success
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ปีสากลแห่งการสหกรณ์ปสากลแหงการสหกรณ

สร้างโลกทีด่กีว่า

“Cooperative Enterprises Build a Better World”
4848

Cooperative Enterprises Build a Better World
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บทบาทของ ICA ทีม่ตี่อขบวนการสหกรณ์โลก
บทบาทของสันนิบาตสหกรณ์ทีม่ตี่อขบวนการสหกรณ์ประเทศไทยบทบาทของสนนบาตสหกรณทมตอขบวนการสหกรณประเทศไทย

บทบาทของเครือข่าย

65


